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CONTINGENCY PLAN FOR RISKS FOR THE PROPER PROJECT 

 

 
This is a Con�ngency Plan regarding the PROPER project reflec�ng poten�al risks that might 
happen during its development and the proposed ac�ons to be implemented in order to 
safeguard it. 

 

1) Goals: 
 
(a) Risk: Development of the project so that it does not conform to the goals and 

objec�ves set in the proposal for the project. 
Action: Constant following of goals and objec�ves set in the proposal by each   
Work-package leader. Iden�fying aims that are not feasible to be achieved in the 
context of the present project. 
Solution: Develop documenta�on jus�fying the reason for changing/ abandoning 
the goal and discuss it with the coordinator in the first place and in the next 
mee�ng in the second place. Inform the Funding Authori�es about the reasoning 
for change/ abandoning. 

(b) Risk: Development of the project so that it neglects the basic aims of the priori�es 
that the project is suppor�ng. 
Action: Iden�fy the basic priori�es of the programme and examine whether it is 
feasible to promote each of them in the context of the project. 
Solution: Examine ways of considering the inclusion of ac�vi�es for the 

achievement of these priori�es Jus�fy the reasoning for neglec�ng. 
 

2) Work-packages: 
 
(a) Risk: Delay or failure to promote/ implement/ complete the work expected to be 

part of a WP. 
Action: Development of WP plans specifying �metables, responsibili�es and 
procedures for observing the work achieved. Frequent progress repor�ng by 
email and through regular project mee�ngs. 
Solution: Develop checklists so that each leader responsible knows where he/she 
stands and takes the necessary ac�on for correc�ng the situa�on. (Iden�fying 
difficul�es, asking for help in the context of his/ her ins�tu�on, changing 
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personnel, Informing the Coordinator about the issue, Discussing the issue in the 
next mee�ng ). 

(b) Risk: Misunderstandings in the development of a WP in rela�on to what is 
expected. 
Action: Regular assessment of what has been achieved in rela�on to goals 
(qualita�vely, quan�ta�vely, �metables, plans…). 
Solution: Go back to the proposal and goals. Follow a hierarchical model to 
iden�fy what is wrong (leader, coordinator, mee�ngs) Exchange of ideas. Review 
the situa�on and proceed to the necessary adapta�ons (possibly by giving extra 
resources or reassigning responsibili�es). 
 

3) Deliverables – Results: 
 
(a) Risk: Delay/ failure in comple�on of a result according to �metable. 

Action: Constant observa�on of the WP plans specifying �metables, 
responsibili�es, and procedures for observing the work achieved. Con�nuous 
monitoring so the work could be assigned to another par�cipant. 

(b) Risk:  The quality of a result is of lower or ambiguous standards than the ones set 
by the proposal or during the mee�ngs of the consor�um. 
Action: end of this document as “Basic Points for establishing Quality Assurance 
for the various results”. 
Solution:  Develop means for assessing these points (e.g. ques�onnaires, internal 
evaluators’ comments). 
 

4) Partner response and coopera�on: 
 
(a) Risk: A partner ins�tu�on does not respond/ reciprocate/ delay in fulfilling or to 

proceed/ promote the responsibili�es/ obliga�ons it undertook in the context of 
the project. 
Action: Monitoring developments by constant communica�on. Iden�fy reasons 
for possible delay/ failure. 
Solution: Depending on the reason: provide help at the coordinators level; 
reassign responsibili�es or make changes as to what is to be achieved; inform the 
Funding authori�es and ask for permission for changes in the original plan; 

(b) Risk: one or more of the personnel planned to be involved in the work has to 
resign/ leave. 
Action: Monitoring the work by each WP leader and iden�fying the reasons for a 
possible resigna�on or not adequate response by a member of the team. Be 
prepared for replacement. 
Solution: Depending on the reason: provide support to the person; make changes 
in the assignment of the responsibili�es; make changes in the personnel involved, 
a�er informing appropriately. 
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5) Monitoring the indicators: 

 
(a) Risk: Failure to achieve an indicator set. 

Action: Monitor the set of indicators iden�fied in the proposal and extended 
during the various mee�ngs. Each WP leader to iden�fy the indicators that are 
depending on the work in his/her work. Each WP leader to report in each mee�ng 
on the extent of achievement of each indicator up to that stage. 
Solution: In case of delay/ failure in reaching the required levels of achieving an 
indicator: iden�fy reasons and provide help to remedy the situa�on at the WP 
leader level; iden�fy reasons and provide help at the coordinator’s level; discuss 
the issue at the next mee�ng level and decide accordingly (how to remedy the 
situa�on, if possible, how to make any changes if necessary). 
 

6) Budget /Eligibility/realloca�on: 
 
(a) Risk: Including ac�ons that are not eligible for financing in the context of the 

present project 
Action: Avoid such ac�ons. 
Solution: In the case such ac�ons are considered essen�al for the success of the 
project 
- try to find alterna�ve funding; 
- discuss it with the coordinator and try to see if the ineligibility criterion can be 
overcome; 
- ask the help of the funding authori�es for making changes and using funds that 
have not been used. 

(b)  Risk: Funds, under certain items, are not used and there is need for realloca�on
        Action: Make a proper management of the available funds 

      Solution: If some funds have not been used: 

- find out whether there are possibili�es for the realloca�on; 

- iden�fy whether there is need for jus�fica�on of the not used funds; 

- determine the procedures that will allow the realloca�on; 

 (c)  Risk: Funds, under certain items, are not enough. 

       Action:  Try to keep in the context of the budget.   

       Solution:  Find out whether there are funds in other areas of the project that can 

                                     be used for this area. 

(d)  Risk: There is a loss of money because of unexpected developments (e.g. a bank’s 



                                                   
 

 
 

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily 
reflect those of the European Union or the European Educa�on and Culture Execu�ve Agency (EACEA). Neither the European 
Union nor EACEA can be held responsible for them. 
 

 or airline’s bankruptcy, bail in etc). 
Action: Keep the money for the project in various accounts in different countries, 
make possible provisions for Insurance. 
Solution: In case of a loss adapt the budget (e.g. by minimizing expenses, 
realloca�on etc) and apply for permission. 
 

7) Dissemina�on/ Effec�veness/ Impact 
 
(a) Risk: The planned ac�ons in the proposal cannot be implemented for various 

reasons (luck of �me, failure of comple�on of results, luck of funds, limita�ons in 
the communica�on/ dissemina�on systems that were designed, limita�ons by the 
ins�tu�ons for sustainability …) 
Action: Plan ahead for dissemina�on ac�vi�es and the ac�ons that will safeguard 
the highest impact of the outcomes of the project. This planning should include 
�metables for the ac�vi�es, provisions for funds, safeguarding/ iden�fying the 
proper dissemina�on systems, 
Solution: At each mee�ng discuss the various ac�vi�es planned and assess their 
impact 
 

(b) Risk: Not enough marke�ng messages for promo�on 
Action: Constant exchange of ideas about marke�ng the various ac�vi�es of the 
project and assessment of their effec�veness (by considering numbers of people 
involved, their reac�ons, expression of interest …) 
Solution: Based on the assessment of the effec�veness of the messages change or 
adapt them. Reconsider the whole proces 
 

(c) Risk: The effec�veness of the deliverables/ results is doub�ul 
Action: Development of tools and exchange of ideas about the effec�veness/ 
impact of the produced results 
Solution: Reconsider the process and discuss difficul�es/ problems either by mail 
or during mee�ngs 
 

(d) Risk: Not enough ac�vi�es for dissemina�on of interim results or for involvement 
of the target groups during the period of development of the project 
Action: Constant considera�on of the dissemina�on ac�vi�es and their 
contribu�on towards the achievement of the indicators set 
Solution: Reconsider the process and discuss difficul�es/ problems either by mail 
or during mee�ngs 
 

8) Ethics protec�on – Legal Issues 
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(a) Risk: Some of the ac�vi�es involved/planned in the WPs might lead to viola�on of 
laws or other values that are guiding the contact of the partners (e.g., data of 
personal character, rights of the children involved viola�on of which might 
endanger their integrity) 
Action: Set rules that will keep the proper ethical standards and procedures 
rela�ng to each WP that involves such issues 
Solution: Establish structures that will consider the possible areas that need 
considera�on and propose ac�ons for preven�on/ remedy 
 

(b) Risk: Some ac�vi�es may lead to copyright claims 
Action: producers are going to be used, observe/ safeguard that there are not 
going to be any copyright claims; Request release of rights and secure permission 
for publishing private data/video through signed document; 
Solution: If there is such a copyright claim: 
- try to explain and ask for permission 
- ask for legal advice 
 

9) Evalua�on 
 
(a) Risk: Deficiencies in the evalua�on procedures (including unsuitable 

ques�onnaires, limited assessment ac�vi�es, limited processing of the 
informa�on available, …) 
Action: The evalua�on procedures will seek to:  
- analyze to what extent the project has followed the ac�vi�es in line with the 
objec�ves and aims outlined in the original project proposal and annexed to the 
grant agreement, i.e., the survey on prac�cal placements, the establishing of 
several (pilot), prac�cal placement quality assurance tools and instruments such 
as checklists and templates, guidelines for the integra�on of student placements 
into the curriculum as well as for the organisa�on of transna�onal work 
placements. 
- assess the acceptability of the deliverables with regards to content and 
correspondence to project and programme objec�ves 
- assess, more specifically, with regards to the deliverables their relevance, the 
quality of achievements, the quality of presenta�on of achievements and the 
layout/edi�ng. 
- conclude by evalua�ng the acceptability of the project’s results and by giving 
recommenda�ons on poten�al improvements 
Solution: Design the necessary tools/ procedures, as they arise from the 
comments in the le� cell) in order: 
- to collect the informa�on required at each stage of the project for achieving the 
various aspects, men�oned in the le� cell 
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- to process this informa�on and present it at various levels (mee�ngs, 
dissemina�on events, interim and final reports etc) 
- to use the assessment as feedback at various levels of the project in order to 
make adapta�ons, correc�ons or any other ac�on will be considered as necessary 
 

10) Volume of par�cipa�on in events 
 
(a) Risk: Low/High par�cipa�on in some of the events 

Action: the numbers of prospec�ve par�cipants (in training ac�vi�es, 
compe��ons etc) and set the limita�ons that will safeguard par�cipa�on in the 
planned levels. Establish the requirements, in terms of capacity and volume, for 
the pla�orm to give the possibility to manage the content (videos etc) that will be 
submited by the par�cipants. 
 

11) Nega�ve publicity (through Facebook 
 
(a) Risk: Nega�ve Reac�ons through various social/ mass media means to the results, 

ac�vi�es of the project 
Action: Follow the various reac�ons of people in social/ mass media 
Solution: reac�ons; Establish an office of public rela�ons and informa�on that will 
jus�fy the work of the consor�um and give answers to these nega�ve reac�ons; 
 

12) Par�cipa�on on TPM 
 
(a) Risk: Certain par�cipants are either unable to travel from their home base or are 

unable to return there from their host loca�on. (Covid situa�on, country 
restric�ons and other “force majeure” clauses defined by Erasmus+ Na�onal 
Agencies). 
Action: Constantly following the condi�ons and restric�ve measurements in the 
partner countries and adap�ng the �meline for the TPMs and LTTA according to 
the situa�on. To respond to these uncertain�es, we will apply the maximum 
flexibility we can in the implementa�on of the project, within the limits of the 
applicable legal framework. 
Solution: Invoke the “force majeure” clauses. This will allow par�cipants that were 
unable to travel due to “force majeure” to assess the possibility to accept 
addi�onal costs up to a maximum grant amount. The ac�vi�es of the Erasmus+ 
KA2 Strategic Partnership projects, such as mee�ngs of the partner network, 
mul�plier events and learning, teaching, and training ac�vi�es can be organised 
virtually. Regarding virtual coopera�on, more flexibility has been added to the 
budget transfers between the different cost categories of the project budgets. 
More detailed instruc�ons on budget transfers can be found in the addi�onal 
agreement sent to the beneficiaries. 


